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	Present:
	Dean MacLean (Chair)
	Regrets:
	Cathy Duddeck, Councillor (proxy)

	
	Steve Clayton
	
	

	
	Terry Hutchison
	Absent:
	David Walsh

	
	Allan Kowall (Past Chair)
	
	Manny Pereira

	
	Mike Marner (Treasurer)
	
	

	
	Chris Stadnik (8:25am)
	Public/BIA 
	Liz Behrens

	
	Tammy Vanderstarren (8:20am)
	Members:
	Richard Messer, ConnectUs International

	
	
	
	Janis Smith, Elm Hill Cookies

	
	
	
	Corinne Filler, Chocolate Alphabet & Casa del Gelato

	Minutes:
	Cindy Dedeyne, Office Manager
	
	

	
	
	Guests:
	Chris Turner, Global Payments

	
	
	
	Stephanie Van Dam, Ackroo


At 8:15 a.m. Dean MacLean, Chair Kerr Village BIA welcomed guests Chris Turner and Stephanie Van Dam, BIA Members Richard Messer, Janis Smith, and Corinne Filler and member of the public Liz Behrens.  Dean asked Mike Marner, Treasurer to introduce guests.
Chris Turner thanked the Kerr Village BIA Board for the opportunity to make a presentation regarding credit card processing services offered by Global Payments.  Chris Turner circulated a copy of his presentation (Appendix A).  Chris Turner indicated he was here to ask the Kerr Village BIA Board of Management to support Global Payment as the sole provider of credit card processing to businesses in Kerr Village.  Chris Turner concluded his presentation and introduced Stephanie Van Dam from Ackroo.  Stephanie Van Dam thanked the BIA Board for the opportunity to make her presentation; copy of presentation was circulated (Appendix B).  Stephanie Van Dam concluded her presentation and asked if there were any questions.
Questions:

Allan – do businesses need to use Global Payments POS terminal devices?; Stephanie indicated that businesses would not need to have Global Payments devices, but because of the free cancellation window, no reason for a business to not switch to Global Payments

Allan – can the database information be tied to the BIA website?; Stephanie indicated that the BIA would be able to get statistical/usage reports (like the number of people who participated in a particular promotion) but the individual businesses would not have access to the data; Chris Turner indicated that reports could identify peaks & valleys in sales & businesses could use data to run promotions in slow periods)
Allan – what is the cost to the BIA?; Stephanie indicated that this information is on the last slide of her presentation

Allan – any literature available that can be circulated to businesses?;  Stephanie, yes the Ackroo marketing team can provide as much or as little material as the Kerr Village BIA Board wants

Mike – how is the Ackroo program working with other BIA’s?; Stephanie, good; Downtown Oakville BIA old loyalty program, Downtown bucks, was a very manual process (i.e. BIA staff would walk to store with cash for Downtown bucks); Ackroo program improved the Downtown program; promotion expiries are allowed; gift cards provided

Allan – if Kerr Village implemented the Ackroo program, would a shopper have two cards, one for Downtown and another for Kerr Village?; Stephanie indicated that yes the shopper would

Terry – who sells to the individual businesses; Stephanie indicated that Ackroo does with the support of the BIA; BIA would provide opportunity for Ackroo to promote their program to the businesses via a 30 minute presentation; Chris Turner mentioned that Global Payments/Ackroo ask for introduction to businesses in Kerr Village BIA area;  Stephanie indicated that the next steps would be a meeting with the BIA to develop a letter of intents, then a meeting with businesses; Chris Turner mentioned that request from Global Payments is more time sensitive as the window for businesses to change credit card processing service provide with no penalty ends December 2013
Dean – mentioned that Chris Turner & Global Payments were very helpful in switching his credit card processing provider

Mike – mentioned that First Ontario clients have saved with Global Payments

Tammy  - mentioned that Encore Cinemas uses Global Payments and are very satisfied with service levels

Chris Stadnik – which banks does Global Payments partner with?; Chris Turner indicated they partner with HSBC First Ontario, CIBC and national Bank

Allan Kowall escorted Chris Turner and Stephanie Van Dam from the meeting at 8:54 a.m.

Dean MacLean, Chair, Kerr Village BIA officially called meeting to order at 8:56 a.m.
Attendance:
Attendance recorded, Cathy Duddeck sent regrets and provided proxy; Dave Walsh indicated he would arrive late; no contact from Manny Pereira 

Pecuniary Interests:
Terry Hutchison declared that he had a pecuniary interest in property at 371 Kerr Street if it came up during the meeting
Minutes:
Moved by Mike Marner



Seconded by Tammy Vanderstarren
That the Minutes from the Board meeting held on August 22nd be approved as written.

Motion Carried
Allan Kowall returned to the meeting at 8:58 a.m.

Subcommittee Reports

	Communications – Chris Stadnik (Chair)/Dean MacLean/Mike Marner/Tammy Vanderstarren

	· Chris – deadline for RFP submissions was September 16, 2013; couple of vendors asked for additional information; deadline extended to Friday morning; submissions received to date range from $1500 to $24000; one submission included social media services but no branding or website development; committee will review each submission and create a spreadsheet to compare each submission; plan is to make a recommendation to the board in early October

	· Chris – quotes are in for Tree Lighting poster, will it up to Dave and Allan to choose a vendor to design & print poster

	· Chris – committee decided not to do any advertising (no further spending) at this point in time but to focus on the RFP; committee will not endorse and offers from various media publishers but willing to distribute information to businesses

	· Chris – committee recommends that BIA pay for a bound coupon book to be issued annually for handout at events; Allan mentioned that coupon book may not be necessary if BIA proceeds with Ackroo program; Chris mentioned that he will draft a letter to be emailed to BIA members regarding any interest in participating in a coupon book; committee will then make a recommendation to board based on responses received

	· Tammy – recommended further discussion take place regarding Ackroo loyalty program; Chris & Allan indicated that Communications & Finance needed to meet with Ackroo to get full details of how program would work in Kerr Village


	Special Events – David Walsh (Chair)/Dean MacLean/ Tammy Vanderstarren/Steve Clayton

	· No report


	Finance – Mike Marner (Treasurer)

	· Mike – St John Ambulance provided First Response Medical services at the 3on3 Road Hockey Tournament, the Summer Fest and the Environmental Awareness Day; St John Ambulance provides services based on donation to organization; in 2012 Kerr Village BIA donated $500 for services provided by St. John Ambulance, recommend doing the same this year

	

	Moved by Mike Marner





Seconded by Terry Hutchison

That the board approve making a $500 donation to St John Ambulance for First Response Medical Services provide at Kerr Village BIA events

Motion Carried



	· Mike – The Sanctuary provided volunteer services in the form of tournament scheduling and tournament convenor and provided the chilli lunch at the 3on3 Road Hockey tournament; The Sanctuary also provide volunteer labour to supervise the KidsZone at the Summer Fest; in 2012 Kerr Village BIA donated $1000 for the services provided by The Sanctuary; recommend doing the same this year

	

	Moved by Mike Marner





Seconded by Steve Clayton

That the board approve making a $1000 donation to The Sanctuary services provide at Kerr Village BIA events

Motion Carried



	· Mike – Home Suite Hope was identified as the benefactor of the 3on3 Road Hockey Tournament; Home Suite Hope provided volunteers for the event and provided gifts in kind for team prizes and raffle; revenue generated by event covered all but $2K of the event expenses; budget for event was $7K; recommend Kerr Village BIA donate $2000 to Home Suite Hope, same as last year

	

	Moved by Mike Marner





Seconded by Dean MacLean

That the board approve making a $2000 donation to Home Suite Hope services provide at Kerr Village BIA 3on3 Road Hockey Tournament

Motion Carried



	· Mike – distributed financial statements for month ending August 31, 2013 showing BIA in good shape financially


	Streetscaping – Dean MacLean (Chair)/Manny Pereira/Tammy Vanderstarren/Liz Behrens

	· No report


	Nominations – Allan Kowall (Co-Chair)/Cathy Duddeck (Co-Chair)

	· Allan – BIA office has received 3 nominations plus Dean MacLean has received 3 nominations to date; deadline for submitting nominations is September 25, 2013; after deadline if there are still more nominations than vacancies, BIA Board of Management will need to vote to select nominees to fill vacant positions

	· Allan – before Steve Clayton from Less Than Level can replace Jon Joseph also from Less Than Level, need to have a motion recognizing the resignation of Jon Joseph; Liz mentioned that if Jon Joseph resigns, then the BIA Board will have a third vacancy to declare; Allan & Dean recommended having a discussion with Cathy Duddeck to determine proper procedure to follow


	Long Term Planning – Cathy Duddeck

	· No report


	Development – Allan Kowall (Chair)/Terry Hutchison/Neil MacDonald

	· Terry – mentioned that committee needs to meet soon; offer on 371 Kerr Street dependent on environmental issue with dry cleaners across the street; Allan agreed

	· Allan – committee meeting with Town Planning department on September 23, 2013 to discuss Community Improvement Plan for Kerr Village; committee will also be attending the public meeting on September 30, 2013 regarding the CIP


	Strategic Plan – Tammy Vanderstarren (Chair)

	· Tammy – notes from strategic planning session have been circulated, will follow up


	Sponsorship – Manny Pereira (Chair)/Allan Kowall/Tammy Vanderstarren

	· Allan – no report

	· Terry – reminded committee that RE/MAX is still out there as a potential sponsor and that committee should follow up on this potential opportunity with a presentation to the owner; Allan said he will work with Manny on this


Moved by Allan Kowall





Seconded by Mike Marner

To enter into a closed, in camera, session to discuss an identifiable person.

Motion Carried
Corinne Filler, Janice Smith, Richard Messer, Liz Behrens and Cindy Dedeyne left the meeting at 9:21 a.m.

Richard Messer and Liz Behrens left the building.

Moved by Tammy Vanderstarren



Seconded by Chris Stadnik

To exit the closed, in camera, session.

Motion Carried
Moved by Mike Marner





Seconded by Tammy Vanderstarren

Allan & Cathy to follow up on the direction given during the in camera session.

Motion Carried
Moved by Mike Marner





Seconded by Steve Clayton
Motion to receive the subcommittee reports.

Motion Carried
	Report from BIA Office

	· Deferred due to in camera session


	New Business

	· None


Moved by Allan Kowall





Seconded by Mike Marner
Motion to adjourn the meeting.

Motion Carried
Meeting adjourned at 9:23 a.m.

Chris Stadnik, as he was leaving the meeting, informed Janice Smith, Corinne Filler and Cindy Dedeyne that they could rejoin the meeting. Allan Kowall provided notes for motion to exit closed, in camera, session and for post in camera session portion of meeting before Cindy Dedeyne was invited to return.
Next Board meeting is on September 26th, 2013
8:00 a.m. – 9:30 a.m.
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